Perspective Plan for the year 2017-18

Sr.
No.

Focus Area

Plan

Plans for
Academic Activities

1.To focus on the weak students as well as
intelligent students for improving the
Academic Results.

2. To organize activities for bright students
3.To organise Field And Industrial Visits

Plans for Co Curricular
Activities

1.To encourage more participation in
Literary activities and Library activities
2. To invite more participation in Book
Exhibition

3. To introduce value added courses to
students

Plans for Cultural Activities

1.To strengthen the Inter collegiate events
organized by the students

2. To arrange for more coaches and guides to
artist students _

3. Efforts to be made for more winnings of
Prizes by students in the Intercollegiate
festivals

Plans for Gymkhana &
Sports Activities

1.To provide more coaches for students’
guidance in sports :

2. To encourage students to participate in
indoor games

3. To enhance indoor game facilities for
students

Research Activities to be
conducted

1.To encourage teachers to take up minor
research projects
2. To organize workshops for guidance

Expansion of Student
Support Activities.

1. To organize Career Guidance Programmes
2.To enhance the Book Bank facility

3.To organize placement activities for
students

Expansion of NSS and
DLLE activities

1.To enhance the reach of activities of NSS
and DLLE

2.To focus on rural extension activities
3.To focus on programmes of environment
protection

4.To motivate the students for self
employment
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8 | Computerisation of I.To commence online admissions for
Administrative Activities F.Y.,S.Y.and T.Y. classes
2.To enhance the computerisation in
administration

9 | Welfare Programmes for staff | 1.To enhance the welfare schemes for
teaching and non teaching staff

10 | Functional Audits To get Functional Audits such as Library
Audit, Administrative Audit, Green Audit
done.

11 | Collaborations To enhance the initiatives for Collaboration
with outside Institutions for various academic
objectives

12 | Infrastructure 1.To improve the Infrastructural facilities

2.To provide media facilities to BMM
students




